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How we operate 

We are Exact Systems - an international group of companies offering flexible solutions for 

production, quality and logistics. Our services are accessible in 13 countries where our group 

has a presence: Poland, Czech Republic, Germany, Slovakia, Turkey, Romania, France, Hungary, 

Belgium, the Netherlands, Portugal, Spain and China. The Group's customers comprises 

companies in automotive, electronics, consumer electronics, white goods, medical, cosmetics, 

and logistic centres, including those operating in the e-commerce space. 

Comprehensive quality services 

Collaborating with Exact Systems ensures the attainment of the highest quality and safety 

standards. Through outsourcing services, such as quality control, encompassing selection, 

repair and sorting of parts and finished products; as well as on-site representation, known as 

residency, or VDA 6.3 audits, we help in avoiding potential consequences due to quality 

discrepancies. This approach significantly reduces the adverse environmental impact by 

ensuring defect-free finished products. Customers' trust and the prestige of the Exact Systems 

brand are fostered by our unwavering commitment to service quality, reliability, and stable 

partnerships with contractors. We possess unique competencies and technological solutions, 

including proprietary online recruitment tests, an advanced business communication platform 

called Extranet 360, together with an intuitive smartphone application Exact People GO, 

dedicated to our own personnel. These resources enable us to meet the highest requirements 

and effectively achieve our objectives. 

At Exact Systems, we place the emphasis on the compliance of our activities with the law and 

ethical principles. The mission of CG Exact Systems is to be close to the Client and have a real 

impact on safety by providing flexible solutions in the field of quality control, production 

support and logistics for the automotive industry and other businesses. 

 

For over two decades, Exact Systems has forged a reputation for collaborative efforts in 

attaining unparalleled standards of quality and safety. The motto "Always close to the 

Customer" has been our principle since the beginning of our business. Throughout nearly 20 

years of business, we have strived to act fairly towards employees, associates, candidates, 

customers, suppliers and our business partners. Today, we are a conscious, global organization 

spanning 13 countries across Europe and Asia, and we aspire to operate on the foundation of 

shared values. 

The vision of CG Exact Systems is to be a leader in the quality  control industry in Europe, 

using the opportunities offered by  globalization with respect for the natural 

environment at the  same time. We believe that only by observing the law and acting in 

a transparent and ethical manner are we able to constantly develop and meet the 

adopted goals. We also require our Business Partners to comply with the principles and 
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standards set out in this Code. We are jointly responsible for shaping the business 

environment in which we operate. 

We invest in the future by prioritizing sustainability in our operations. Recognizing our 

organization's environmental footprint, we undertake long-term initiatives to amplify positive 

impacts and mitigate negative ones. 

We aim for our service delivery to align 

not only with the highest quality 

standards but also with numerous 

Corporate Social Responsibility (CSR) 

endeavors. We believe transparent 

communication of our achievements 

contributes to fulfilling our clients' 

objectives.  

See the video: https://exsl.ink/animation 

 

We act transparently while maintaining legal and ethical standards. 

As a Group, we adhere to the principles and standards outlined in our Code of Conduct in our 

daily operations. We are committed to ongoing development and maintaining high ethical 

standards. 

The principles we follow, which we also expect our Business Partners to uphold, are detailed 

in the Exact Systems Group Code of Conduct. We view it as a guiding beacon, fostering an 

ethical culture within our companies. 

 https://exactsystems.uk.com/compliance 

 

Exact Systems supports Sustainable Development Goals 

The company has joined the United Nations Global Compact, the world's largest sustainable 

business initiative with over 24,000 organizations actively engaged in implementing the UNGC 

Ten Principles, covering areas such as environment, human rights, and corporate governance.  

 

In 2023, the Company identified its risks and 

opportunities from its analysis of the UNΩǎ SDGs 

(Sustainable Development Goals) and defined the 

objectives it is focusing on in its ESG strategy.  

After conducting a materiality analysis, the 

important objectives identified by Exact Systems 

were: 

https://exsl.ink/animation
https://exactsystems.uk.com/compliance
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¶ 3. Good health and quality of life; 

¶ 5. Gender equality;  

¶ 8. Decent work and economic growth; 

¶ 13. Climate action; 

¶ 16. Peace, justice and strong institutions.  

 

 

GOOD HEALTH AND WELL-BEING 

I. HEALTH AND SAFETY AT WORK 

Exact Systems ensures safe and hygienic working conditions for all its employees and co-

workers. Every employee undergoes health and safety training as required by law, before being 

allowed to work. In addition, all Exact Systems employees and co-workers are covered by 

accident insurance. 

NUMBERS: 

¶ 100% of Exact Systems employees are insured against accidents;  

¶ a Health and Safety Committee has been established within the Company to oversee 

health and safety at work, with 100% of Exact Systems' employees covered;  

¶ Health and safety risk assessments were carried out for 98% of the Company's 

operating units;  

¶ The total number of hours worked in 2023 by the Company's employees and 

contractors is 4,851,530* /data for health and safety reporting purposes/; 

¶ The percentage of occupational accidents for Exact Systems employees in 2023 was 

0.30%, including 0% fatal accidents.  

¶ The percentage of accidents at work of Exact Systems' contractors in 2023 was 0.58%, 

including 0% of fatal accidents.  

¶ The Lost Time Incident (LTI) frequency rate for 2023 is 4.1 (20x1,000,000/4,851,530 = 

4.1). 

¶ The Lost Time Injury Severity Rate (LTISR) for 2023 is 0.05.  

(232x1000/ 4,851,530 = 0.05). 
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OBJECTIVES: 

Exact Systems' health and safety target for 2024 is to further reduce staff accidents and 

maintain a 0% fatality rate. Decrease the LTI rate to 3.8 and the LTISR severity rate to 0.03.  

 

 

 

 

 

 

 

II. PHYSICAL ACTIVITY AND HEALTH PROMOTION INITIATIVES 

Exact Systems consistently pursues a policy of Corporate Social Responsibility - its activities 

include supporting local, sporting, cultural and social initiatives; we do not engage in political 

activities, those that violate the law and accepted social norms, those that bear the hallmarks 

of any kind of discrimination, those that pose a risk to people's lives and health or those that 

endanger the environment. 

To ensure preventive care for its employees, Exact Systems provides private medical care, 

which includes visits to both general practitioners and specialists, as well as a range of donated 

diagnostic tests. In 2023, 193 employees benefited from the private medical care offered by 

the Company. Moreover, all of the Company's employees ς 379 people in total - have health 

insurance.   

Exact Systems also pursues the goal of 'Good health and quality of life' by subsidising Multisport 

cards, which in 2023, benefited 130 employees.  

Employees can not only benefit from the facilities and activities of the Multisport cards, but 

are also involved in sporting competition. Running, exercising and fitness classes together are 

a regular feature at company gatherings such as Summer Camp and Summit. 
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INVOLVEMENT IN SPORT 

Currently, the Exact Systems Capital Group sponsors the sports activities of the football club 

wY{ wŀƪƽǿ /ȊťǎǘƻŎƘƻǿŀΣ ǘƘŜ ǾƻƭƭŜȅōŀƭƭ ǘŜŀƳ Y{ bƻǊǿƛŘ /ȊťǎǘƻŎƘƻǿŀ and the junior basketball 

ǘŜŀƳ ²Y{ |ƭŊǎƪŀ ²ǊƻŎƱŀǿΦ 
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SUPPORT FOR BOTTOM-UP INITIATIVES  

We actively support grassroots employee initiatives that contribute to the development of civil 

society and improve quality of life. Among these activities, we participate annually in the Great 

Orchestra of Christmas Charity, offering both financial and organizational support to further 

the objectives of this noble initiative. 

http://www.tvorion.pl/pod-siatka-dla-wosp/ 

 

 

 

 

 

 

 

As a grassroots initiative led by the marketing director, we also conducted 7 first aid training 

courses in 2023. These trainings were attended by 40 employees from 4 offices in Poland and 

Germany.  

We equip our offices, as well as public places, with external defibrillators (AEDs) to save lives 

in cases of sudden cardiac arrest. Furthermore, we are actively campaigning to raise public 

awareness about the importance of promptly assisting a victim during sudden cardiac arrest. 

 

 

 

 

 

 

 

 

 

 

 

http://www.tvorion.pl/pod-siatka-dla-wosp/
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III. IMPROVE STAFF QUALIFICATIONS. 

The issues related to raising employee qualifications are, in the opinion of the Exact Systems 

Management Board, crucial for the development of the Group.  

Human Resources development at Exact Systems encompasses all activities aimed at 

supporting and implementing the process of improving employee qualifications. The main 

objective is to equip employees with the skills necessary to fulfill current and future tasks, 

thereby contributing to the achievement of both the company's goals and the individual goals 

of employees. We also conduct onboardings, the process of familiarizing new employees with 

the company, its culture, values and principles. This facilitates a quicker and more effective 

integration into the team, as well as an understanding of their responsibilities and objectives.  

Since 2014, Exact Systems has consistently delivered training as part of its proprietary 

educational initiative - the Quality Academy. The training program consists of both theoretical 

and practical workshop sessions, provided free of charge. Targeted towards quality controllers, 

this educational project aims to provide comprehensive preparation for roles within the quality 

department. The project allows for the development of both trainees and trainers. 

In addition, employees participate in internal training and those organised by external 

companies. 

Exact Systems employees undergo regular performance evaluations, so that they receive 

ongoing feedback on the quality of their work, strengths and aspects that need  improvement. 

Heads of department declared that 46% of employees undergo regular employee appraisal. 

NUMBERS: 

In 2023: 

¶ Employees participated in 96 training courses to improve their professional skills;  

¶ The total number of hours of all training courses attended by employees was 471 hours; 

¶ There were 1.24 hours of training per Company employee; 

¶ 87 newly recruited employees took part in onobarding; 

 

GENDER EQUALITY  

I. GENDER EQUALITY  

At Exact Systems we promote diversity, equality and inclusion of employees. We do not 

tolerate any form of harassment and discrimination, whether direct or indirect, in particular 

on the grounds of gender, age, disability, race, religion, nationality, political opinion, union 

membership, ethnic origin, religion or sexual orientation. 

Exact Systems ensures full and effective participation of women in decision-making processes 

at all levels of the company.  
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NUMBERS 

In 2023: 

¶ 230 women were employed by the Company, representing 60.69% of the total 

workforce; 

¶ women held 51.06% of all management positions,   

¶ The wage gap was -0.37%. 

 

II. INCLUSIVENESS, SUPPORT FOR MINORITIES AND GROUPS AT RISK 

The company is open to new opportunities regarding the recruitment and employment of 

individuals with disabilities. After assessing the local labour market for the feasability of hiring 

people with disabilities and through collaboration with the Employment Optimization Agency 

"Job Hunters", Exact Systems is capable of offering employment to people with disabilities. We 

provide them with inclusive and safe workplaces while creating opportunities for their 

professional development. In 2023, the Company employed 25 people with disabilities* /*data 

collected on the basis of voluntary declarations from employees/.  

Exact Systems undertakes a number of communication activities, both using internal 

communication tools and external communication tools, to educate the community about 

breaking stereotypes, highlighting the benefits of employing individuals with disabilities, and 

acquainting employees with working alongside people with disabilities.  
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To raise awareness of the rights available to people with disabilities, Exact Systems conducts 

campaigns through its internal communication channels. These rights include the entitlement 

to an additional 15-minute break at work for physical exercise or relaxation, an additional, 

annual leave of 10 working days per calendar year for severely, or moderately disabled 

employees, and up to 21 working days of paid leave, such as for participation in a rehabilitation 

camp or to undergo specialist examinations.  

Know your rights as an employee: people with disabilities (sharepoint.com)  

 

Creating a friendly working environment in which employees' rights are not only respected, 

but also actively protected, requires constant attention and commitment on the part of the 

employer. It is not enough just to create good conditions and appropriate legal regulations - it 

is also important to reach out to all eligible employee groups with the necessary information.  

https://exactsystemsgroup.sharepoint.com/sites/IntranetPoland/SitePages/Poznaj-prawa-pracownik%C3%B3w--osoby-z-niepe%C5%82nosprawno%C5%9Bci%C4%85.aspx
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In this regard, the Company conducts 

information campaigns among its staff 

regarding the rights entitled to parents. These 

rights include the entitlement to two half-hour 

breaks within working time for a mother 

breastfeeding her child, or two breaks of 45 

minutes each for an employee breastfeeding 

more than one child. Additionally, parents 

raising at least one child up to the age of 14 

are entitled to 16 hours or two days of leave 

with pay. Furthermore, employees raising a 

child, including guardians, are entitled to 

flexible working arrangements until the child 

reaches 8 years of age.  

Explore employee rights: Parental rights in the 

workplace (sharepoint.com) 

 

With the Company's office change in 2024, a 

dedicated rest and breastfeeding room will also be available. Therefore, our female employees, 

who wish to exercise their entitlements can feel comfortable and secure.  

 

DECENT WORK AND ECONOMIC GROWTH 

I. FAIR RECRUITMENT STANDARDS  

The Company promotes and continually enhances its recruitment practices, with a particular 

focus on implementing fair recruitment and hiring practices. Special emphasis is placed on 

vulnerable groups, such as migrant workers, persons with disabilities and foreigners.  

In 2023, we implemented the New Recruitment Standard, which facilitates the way we assess 

candidates. Thereby, matching them to suitable job profiles. The new guidelines consist of 

three elements: a recruitment brochure, a candidate assessment sheet and a recruitment 

worksheet. These tools streamline the recruitment process from the perspective of recruiters.  

 

 

 

 

 

 

https://exactsystemsgroup.sharepoint.com/sites/IntranetPoland/SitePages/Poznaj-prawa-pracownik%C3%B3w-.aspx
https://exactsystemsgroup.sharepoint.com/sites/IntranetPoland/SitePages/Poznaj-prawa-pracownik%C3%B3w-.aspx



