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How we operate

We are Exact Systems - an international group of companies offering flexible solutions for
production, quality and logistics. Our services are accessible in 13 countries where our group
has a presence: Poland, Czech Republic, Germany, Slovakia, Turkey, Romania, France, Hungary,
Belgium, the Netherlands, Portugal, Spain and China. The Group's customers comprises
companies in automotive, electronics, consumer electronics, white goods, medical, cosmetics,
and logistic centres, including those operating in the e-commerce space.

Comprehensive quality services

Collaborating with Exact Systems ensures the attainment of the highest quality and safety
standards. Through outsourcing services, such as quality control, encompassing selection,
repair and sorting of parts and finished products; as well as on-site representation, known as
residency, or VDA 6.3 audits, we help in avoiding potential consequences due to quality
discrepancies. This approach significantly reduces the adverse environmental impact by
ensuring defect-free finished products. Customers' trust and the prestige of the Exact Systems
brand are fostered by our unwavering commitment to service quality, reliability, and stable
partnerships with contractors. We possess unique competencies and technological solutions,
including proprietary online recruitment tests, an advanced business communication platform
called Extranet 360, together with an intuitive smartphone application Exact People GO,
dedicated to our own personnel. These resources enable us to meet the highest requirements
and effectively achieve our objectives.

At Exact Systems, we place the emphasis on the compliance of our activities with the law and
ethical principles. The mission of CG Exact Systems is to be close to the Client and have a real
impact on safety by providing flexible solutions in the field of quality control, production

support and logistics for the automotive industry and other businesses.

For over two decades, Exact Systems has forged a reputation for collaborative efforts in
attaining unparalleled standards of quality and safety. The motto "Always close to the
Customer" has been our principle since the beginning of our business. Throughout nearly 20
years of business, we have strived to act fairly towards employees, associates, candidates,
customers, suppliers and our business partners. Today, we are a conscious, global organization
spanning 13 countries across Europe and Asia, and we aspire to operate on the foundation of
shared values.

The vision of CG Exact Systems is to be a leader in the quality control industry in Europe,
using the opportunities offered by globalization with respect for the natural
environment at the same time. We believe that only by observing the law and acting in
a transparent and ethical manner are we able to constantly develop and meet the

adopted goals. We also require our Business Partners to comply with the principles and



standards set out in this Code. We are jointly responsible for shaping the business
environment in which we operate.

We invest in the future by prioritizing sustainability in our operations. Recognizing our
organization's environmental footprint, we undertake long-term initiatives to amplify positive
impacts and mitigate negative ones.

We aim for our service delivery to align
not only with the highest quality
standards but also with numerous
Corporate Social Responsibility (CSR)
endeavors. We believe transparent [
communication of our achievements
contributes to fulfilling our clients'
objectives.
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We act transparently while maintaining legal and ethical standards.

As a Group, we adhere to the principles and standards outlined in our Code of Conduct in our
daily operations. We are committed to ongoing development and maintaining high ethical
standards.

The principles we follow, which we also expect our Business Partners to uphold, are detailed
in the Exact Systems Group Code of Conduct. We view it as a guiding beacon, fostering an
ethical culture within our companies.

https://exactsystems.uk.com/compliance

Exact Systems supports Sustainable Development Goals

The company has joined the United Nations Global Compact, the world's largest sustainable
business initiative with over 24,000 organizations actively engaged in implementing the UNGC
Ten Principles, covering areas such as environment, human rights, and corporate governance.

SUSTAINABLE In 2023, the Company identified its risks and
opportunities from its analysis of the UN’s SDGs
DEVELOPMENT (Sustainable Development Goals) and defined the
S"&&‘ LS objectives it is focusing on in its ESG strategy.
= :A After conducting a materiality analysis, the
4 important objectives identified by Exact Systems

were:


https://exsl.ink/animation
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3. Good health and quality of life;

5. Gender equality;

8. Decent work and economic growth;

13. Climate action;

16. Peace, justice and strong institutions.

GOOD HEALTH GENDER DECENT WORK AND CLIMATE 16 PEACE, JUSTICE

AND WELL-BEING EQUALITY ECONOMIG GROWTH ACTION AND STRONG
INSTITUTIONS
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GOOD HEALTH AND WELL-BEING

|. HEALTH AND SAFETY AT WORK

Exact Systems ensures safe and hygienic working conditions for all its employees and co-
workers. Every employee undergoes health and safety training as required by law, before being
allowed to work. In addition, all Exact Systems employees and co-workers are covered by
accident insurance.

NUMBERS:

100% of Exact Systems employees are insured against accidents;

a Health and Safety Committee has been established within the Company to oversee
health and safety at work, with 100% of Exact Systems' employees covered;

Health and safety risk assessments were carried out for 98% of the Company's
operating units;

The total number of hours worked in 2023 by the Company's employees and
contractors is 4,851,530* /data for health and safety reporting purposes/;

The percentage of occupational accidents for Exact Systems employees in 2023 was
0.30%, including 0% fatal accidents.

The percentage of accidents at work of Exact Systems' contractors in 2023 was 0.58%,
including 0% of fatal accidents.

The Lost Time Incident (LTI) frequency rate for 2023 is 4.1 (20x1,000,000/4,851,530 =
4.1).

The Lost Time Injury Severity Rate (LTISR) for 2023 is 0.05.
(232x1000/ 4,851,530 = 0.05).
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OBIJECTIVES:

Exact Systems' health and safety target for 2024 is to further reduce staff accidents and
maintain a 0% fatality rate. Decrease the LTI rate to 3.8 and the LTISR severity rate to 0.03.
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II. PHYSICAL ACTIVITY AND HEALTH PROMOTION INITIATIVES

Exact Systems consistently pursues a policy of Corporate Social Responsibility - its activities
include supporting local, sporting, cultural and social initiatives; we do not engage in political
activities, those that violate the law and accepted social norms, those that bear the hallmarks
of any kind of discrimination, those that pose a risk to people's lives and health or those that
endanger the environment.

To ensure preventive care for its employees, Exact Systems provides private medical care,
which includes visits to both general practitioners and specialists, as well as a range of donated
diagnostic tests. In 2023, 193 employees benefited from the private medical care offered by
the Company. Moreover, all of the Company's employees — 379 people in total - have health
insurance.

Exact Systems also pursues the goal of 'Good health and quality of life' by subsidising Multisport
cards, which in 2023, benefited 130 employees.

Employees can not only benefit from the facilities and activities of the Multisport cards, but
are also involved in sporting competition. Running, exercising and fitness classes together are
a regular feature at company gatherings such as Summer Camp and Summit.



INVOLVEMENT IN SPORT

Currently, the Exact Systems Capital Group sponsors the sports activities of the football club
RKS Rakéw Czestochowa, the volleyball team KS Norwid Czestochowa and the junior basketball
team WKS Slaska Wroctaw.




SUPPORT FOR BOTTOM-UP INITIATIVES

We actively support grassroots employee initiatives that contribute to the development of civil
society and improve quality of life. Among these activities, we participate annually in the Great
Orchestra of Christmas Charity, offering both financial and organizational support to further
the objectives of this noble initiative.

http://www.tvorion.pl/pod-siatka-dla-wosp/
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As a grassroots initiative led by the marketing director, we also conducted 7 first aid training
courses in 2023. These trainings were attended by 40 employees from 4 offices in Poland and
Germany.

We equip our offices, as well as public places, with external defibrillators (AEDs) to save lives
in cases of sudden cardiac arrest. Furthermore, we are actively campaigning to raise public
awareness about the importance of promptly assisting a victim during sudden cardiac arrest.
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http://www.tvorion.pl/pod-siatka-dla-wosp/

lIl. IMPROVE STAFF QUALIFICATIONS.

The issues related to raising employee qualifications are, in the opinion of the Exact Systems
Management Board, crucial for the development of the Group.

Human Resources development at Exact Systems encompasses all activities aimed at
supporting and implementing the process of improving employee qualifications. The main
objective is to equip employees with the skills necessary to fulfill current and future tasks,
thereby contributing to the achievement of both the company's goals and the individual goals
of employees. We also conduct onboardings, the process of familiarizing new employees with
the company, its culture, values and principles. This facilitates a quicker and more effective
integration into the team, as well as an understanding of their responsibilities and objectives.

Since 2014, Exact Systems has consistently delivered training as part of its proprietary
educational initiative - the Quality Academy. The training program consists of both theoretical
and practical workshop sessions, provided free of charge. Targeted towards quality controllers,
this educational project aims to provide comprehensive preparation for roles within the quality
department. The project allows for the development of both trainees and trainers.

In addition, employees participate in internal training and those organised by external
companies.

Exact Systems employees undergo regular performance evaluations, so that they receive
ongoing feedback on the quality of their work, strengths and aspects that need improvement.
Heads of department declared that 46% of employees undergo regular employee appraisal.

NUMBERS:
In 2023:

e Employees participated in 96 training courses to improve their professional skills;

e Thetotal number of hours of all training courses attended by employees was 471 hours;
e There were 1.24 hours of training per Company employee;

e 87 newly recruited employees took part in onobarding;

GENDER EQUALITY

At Exact Systems we promote diversity, equality and inclusion of employees. We do not
tolerate any form of harassment and discrimination, whether direct or indirect, in particular
on the grounds of gender, age, disability, race, religion, nationality, political opinion, union
membership, ethnic origin, religion or sexual orientation.

Exact Systems ensures full and effective participation of women in decision-making processes
at all levels of the company.




NUMBERS
In 2023:

e 230 women were employed by the Company, representing 60.69% of the total
workforce;

e women held 51.06% of all management positions,

e The wage gap was -0.37%.

II. INCLUSIVENESS, SUPPORT FOR MINORITIES AND GROUPS AT RISK

The company is open to new opportunities regarding the recruitment and employment of
individuals with disabilities. After assessing the local labour market for the feasability of hiring
people with disabilities and through collaboration with the Employment Optimization Agency
"Job Hunters", Exact Systems is capable of offering employment to people with disabilities. We
provide them with inclusive and safe workplaces while creating opportunities for their
professional development. In 2023, the Company employed 25 people with disabilities* /*data
collected on the basis of voluntary declarations from employees/.

Exact Systems undertakes a number of communication activities, both using internal
communication tools and external communication tools, to educate the community about
breaking stereotypes, highlighting the benefits of employing individuals with disabilities, and
acquainting employees with working alongside people with disabilities.
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‘We are pleased to announces that 2t the beginning of the year we joined the United Mations Global Compact - the world's largest UM initiztive working
for sustainable business and bringing together over 24,000 organizations that are actively invehved in work on the global implementation of the Ten
rinciples of the UNGC, in the areas of environment, rights human and corporaste govemmancs.

This iz another step towards building a socially responsible organization.

Qur goal, which we want to pursus together with you - employees and co-workers, as well as our business partners, & to continue to act and care for
human rights, appropriate labor standards, environmental well-baing and corporate govemance, whidh will maks the world a better place.
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5 principles of human rights protection you need to know

) A s

To raise awareness of the rights available to people with disabilities, Exact Systems conducts
campaigns through its internal communication channels. These rights include the entitlement
to an additional 15-minute break at work for physical exercise or relaxation, an additional,
annual leave of 10 working days per calendar year for severely, or moderately disabled
employees, and up to 21 working days of paid leave, such as for participation in a rehabilitation
camp or to undergo specialist examinations.

Know your rights as an employee: people with disabilities (sharepoint.com)

Creating a friendly working environment in which employees' rights are not only respected,
but also actively protected, requires constant attention and commitment on the part of the
employer. It is not enough just to create good conditions and appropriate legal regulations - it
is also important to reach out to all eligible employee groups with the necessary information.
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https://exactsystemsgroup.sharepoint.com/sites/IntranetPoland/SitePages/Poznaj-prawa-pracownik%C3%B3w--osoby-z-niepe%C5%82nosprawno%C5%9Bci%C4%85.aspx

In this regard, the Company conducts \\\\Y} ‘D\ n
information campaigns among its staff Leamaboutemployeengms s T———

regarding the rights entitled to parents. These
rights include the entitlement to two half-hour
breaks within working time for a mother
breastfeeding her child, or two breaks of 45
minutes each for an employee breastfeeding
more than one child. Additionally, parents
raising at least one child up to the age of 14
are entitled to 16 hours or two days of leave
with pay. Furthermore, employees raising a
child, including guardians, are entitled to
flexible working arrangements until the child
reaches 8 years of age.

Explore employee rights: Parental rights in the
workplace (sharepoint.com)

With the Company's office change in 2024, a
dedicated rest and breastfeeding room will also be available. Therefore, our female employees,
who wish to exercise their entitlements can feel comfortable and secure.

DECENT WORK AND ECONOMIC GROWTH

|. FAIR RECRUITMENT STANDARDS

The Company promotes and continually enhances its recruitment practices, with a particular
focus on implementing fair recruitment and hiring practices. Special emphasis is placed on
vulnerable groups, such as migrant workers, persons with disabilities and foreigners.

In 2023, we implemented the New Recruitment Standard, which facilitates the way we assess
candidates. Thereby, matching them to suitable job profiles. The new guidelines consist of
three elements: a recruitment brochure, a candidate assessment sheet and a recruitment
worksheet. These tools streamline the recruitment process from the perspective of recruiters.


https://exactsystemsgroup.sharepoint.com/sites/IntranetPoland/SitePages/Poznaj-prawa-pracownik%C3%B3w-.aspx
https://exactsystemsgroup.sharepoint.com/sites/IntranetPoland/SitePages/Poznaj-prawa-pracownik%C3%B3w-.aspx

Standaryzacja procesu

Stanowiska Stanowiska Stanowiska Stanowiska
podstawowe B podstawowe klczowe wysokospecjalistyczne
z dodatkowymi dla organizacji

Publikowanie ogtoszen,
wysytka leadow do
Dziatu Operacji

kompetencjam
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(8. znajom]oéc‘ jezyka)

Publikacja ogtoszenia,
selekcja kandydatow,
kontakt

Weryfikacja gotowosci,
mozliwos¢
oddelegowania,
umiejetnosci jezykowe,
samochod, inne

Ogtoszenia, selekcja
aplikacji, kontakt,
rozmowa 1T zgodna
ze standardami Exact
Systems

Weryfikacja gotowosci,
moiliwos’c}oddelegowania,
umiejetnosci jezykowe,
samochod, inne

Analiza motywacji, historii
zatrudnienia; Weryfikacja
kompetencji kierowniczych

Obecno$¢ na 2T - final
z decydentem

Ogtloszenia, selekcja
aplikacji, kontakt,
rozmowa 1T zgodna
ze standardami Exact
Systems

Weryfikacja kompetencji
fachowychm (ew. testy),
analiza rekomentacji; kryteria
ustalane indywidualnie

z decydentem

Analiza motywacji, historii
zatrudnienia; Weryfikacja
kompetencji kierowniczych

Obecnos¢ na 2T - final
z decydentem
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Il. SUSTAINABLE SUPPLY CHAIN

In 2023, we stated in the Supllier Diversity Declaration that we will not only consider the
lowest-priced suppliers in our purchasing processes but also actively seek suppliers from
marginalized groups.

[1l. SUPPORTING AN ENTREPRENEURIAL CULTURE AND INVESTING IN THE MENTORING OF

GENERATIONS ENTERING THE LABOUR MARKET

For Exact Systems, supporting younger generations and those who have just entered the
labour market is essential. That is the reason, why we have created the Exact Future
scholarship program, awarding students, who aim to balance their work and studies.

In the first two years of the Exact Future scholarship program, we awarded a total of 26
scholarships valued at a total of PLN 400,000. Our objective for the coming years is to further
develop and sustain the Exact Future scholarship program. Thus fostering an entrepreneurial
culture among young people. The Company's commitment is to allocate a total of 1 million to
Exact Future in the first 3 years of the program.

https://exactfuture.pl/

In 2023, the Polish Agency for Enterprise Development (PARP) announced the winners of the
7th edition of the prestigious 'Employer of Tomorrow' competition, dedicated to promoting
and honouring companies that implement educational initiatives, integrating the world of
business with education. In the 'Employee Development' category, Exact Systems was honored


https://exactfuture.pl/

with the industry award in the automotive and electromobility sector. The jury appreciated our
Exact Future scholarship program.
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The Czestochowa University of .
Technology, the Silesian University of
Technology and the Poznan University of
Technology are just some of the
universities with which Exact Systems
maintains ongoing collaboration. It aims
to undertake initiatives related to the
professional encouragement of young
people, involvement in sports activities,
or activities promoting automotive
knowledge.

https://czestochowa.wyborcza.pl/czestochowa/7,48725,30596212,rozstrzygnieto-konkurs-
na-wizerunek-bolidu-promujacego-politechnike.html



Zwycigski projekt Bartosza Gradzika doskonale taczy estetyke, i il i uczelni

Politechnika Czestochowska rozstrzyg neta
konkurs na projekt bolidu PCz Racing Team

https://exsl.ink/aozb8

https://exsl.ink/z
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EXACT SYSTEMS WITH THE TITLE "PROMOTER OF THE CZESTOCHOWA ECONOMY 2022"
https://exactsystems.pl/biuro-prasowe/exact-systems-z-tytulem-promotor-czestochowskiej-
gospodarki-2022

IV. DECENT WORKING CONDITIONS

At Exact Systems, we ensure that the remuneration received by our employees and colleagues
not only meets the legal requirements in terms of applicable minimum rates but also enables
decent living conditions.

Exact Systems also establishes a Company Social Benefits Fund, accessible to employees and
their families. The fund is allocated to finance various social activities, including assistance for
individuals facing particularly challenging life situations, co-financing domestic holidays and
medical treatment, supporting organized recreational activities for employees and their
families, funding cultural and educational initiatives, as well as sports and recreation.
Additionally, the fund provides repayable loans for housing purposes.

NUMBERS
In 2023:

e 327 employees of the Company were beneficiaries of the Company's Social Benefits
Fund;

e Allchildren of the 115 employees, who declared having a child, received Santa presents
financed by the Company Social Benefits Fund;


https://exsl.ink/aozb8
https://exsl.ink/z
https://exactsystems.pl/biuro-prasowe/exact-systems-z-tytulem-promotor-czestochowskiej-gospodarki-2022
https://exactsystems.pl/biuro-prasowe/exact-systems-z-tytulem-promotor-czestochowskiej-gospodarki-2022

e 25 of the Company's employees benefited from subsidized holidays;
e 19 employees’ children received funding for summer and holiday camps;

CLIMATE ACTION

|. ECOLOGICAL INNOVATIONS

Exact Systems combines ecology and business. It is involved in projects related to
electromobility. It serves as an experienced partner, supporting manufacturers of batteries for
electric cars throughout every stage of production. This includes supplying the necessary in-
house equipment to effectively work with batteries.

The company implements concrete measures to reduce the consumption of natural resources
and prevent pollution. Exact Systems prioritizes the efficient use of energy and materials, aims
to reduce waste production and ensures its safe and responsible disposal.

In 2023:

e By emailing invoices to customers, the Company saved 30,000 A4 sheets of paper. It
takes three 30-metre pine trees to produce this amount of paper;

e We have abandoned the mailing of traditional Christmas cards to our customers in
favour of electronic cards and have significantly reduced the printing of promotional
material;

e In the Company's offices, we have replaced the uneconomical lighting with energy-
efficient one. We utilize replacement water dispensers instead of disposable plastic
bottles, fit taps with aerators and install dual-flush toilets;

e We are commited to automating and digitizing everyday work by implementing
innovative solutions:

An important climate measure is the Company's proprietary Extranet360 communication
platform. It enables customers to efficiently order the services offered by the Company and
access all commissioned work, eliminating the need for paper orders, further reducing the use
of paper in the Company's operations.

Exact Systems' customers have also benefited from electronic daily reports on the Extranet360
platform since 2023, saving at least 3 tonnes of paper per year, for which 30 tonnes of C02 are
needed. This is the amount of carbon dioxide that 100 trees consume annually.

For the Company's Contractors, there is a proprietary application called Exact People GO,
through which the Company enters into contracts with Contractors electronically - further
reducing paper consumption.

These innovative solutions minimise paperwork and save natural resources.



Il. PROMOTING ATTITUDES OF ENVIRONMENTAL RESPONSIBILITY

As part of its promotional activities, the Company is committed to promoting attitudes of
environmental responsibility among both our Employees and external stakeholders.
Throughout 2023, we have successfully pursued our objectives, as evidenced by the fact that

as many as 98.7% of tax returns (PITs) for the period were sent electronically. This high figure

demonstrates our commitment to reducing paper consumption and promoting greener
solutions in our daily operations.

Exact Systems also encourages employees to give up their daily car commute and use
alternative means of transport. The company's staff can benefit from collective commuting.

On a daily basis, we strive to raise the awareness of both Exact Systems employees and external
stakeholders (including e.g. customers, suppliers) by running marketing campaigns aimed at
drawing attention to the need for sustainable use of natural resources, e.g. water, electricity,
paper, as well as the necessity and benefits of segregating waste .

Number of replies submittec: 70
EXACT SYSTEMS GROUP
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[ January 10th is the Day of Lowering Energy Costs in Poland
On this occasion, we encourage not only our business partners but everyone to
take actions that result in energy savings. In light of the challenging worldwide
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l1l. ENERGY CONSUMPTION AND ENERGY FROM RENEWABLE SOURCES
In 2023:

e The total gross Scope 1 greenhouse gas
emissions from the company's activities in
tonnes of CO2 equivalent were 3.38

tonnes; e i e 6 o wam si zaznaceyé do e pory! @
e The total gross Scope 2 greenhouse gas
emissions from the company's activities in s e . <
tonnes of CO2 equivalent were 121.6
tonnes; @J ﬁ [![
e total energy consumption was 144.29 e iprem S
MWHh; - S & <
e 10% of the energy, or 14 MWh, came from ﬁ ,éz‘:r
renewable sources;
e The total weight of air pollutants TR T e

(excluding Co2) emitted by the Company

is 4,157 kg; [];H @

e The company generated 0 kg of hazardous

waste and 4.24 tonnes of other waste; - - = < i :
Energy suppliers* to Exact Systems, declared that E4 & @
"In 2022, the total installed capacity of renewable = ,
energy sources amounted to 659 MWe. The total Wil WL | Sl
installed capacity of RES assets commissioned in G A2

2022 was 44 MWe in total" Source: Generation
Capital - Tauron 2022 Integrated Report

And that in 2022, that the total production from RES of the Enea CG was 1949 GWh and the
total installed capacity in RES at the end of 2022 was 449 MW. Source: ENEA Group ESG Report
2022 /*Tauron and Enea data for 2023/ was not available at the date of this Report.

In 2023, compared to 2022, we reduced greenhouse gas (GHG) emissions by 1,948 kg, or 37%.

In 2023, we implemented the Ecologic fleet management system, through which we reduce
the greenhouse gas emissions produced by the Company's fleet. The annual budget allocated
to this system and the consequent reduction in emissions is PLN 81,000.00.


https://raport.tauron.pl/grupa-tauron/kapitaly-i-model-tworzenia-wartosci/kapital-produkcyjny/
https://raport.tauron.pl/grupa-tauron/kapitaly-i-model-tworzenia-wartosci/kapital-produkcyjny/
https://raport.tauron.pl/grupa-tauron/kapitaly-i-model-tworzenia-wartosci/kapital-produkcyjny/
https://raport2022.esg.enea.pl/
https://raport2022.esg.enea.pl/

IV. POSITIVE IMPACT ON THE ENVIRONMENT AND CLIMATE

An important feature of the services provided by Exact Systems
is that they have a positive impact on the environment - the
services provided by the Company, i.e. quality control, help to
significantly reduce the number of defective products
produced, which reduces energy consumption, the amount of
raw materials consumed - including water, fuels, hazardous
substances, which reduces the negative impact on the
environment and climate, as well as having a positive impact on
the safety of product users.

In addition to the positive impact of Exact Systems on the environment realised through its
quality control services, the Company also strives to reduce its negative impact on the climate
and environment in its internal operations and takes environmentally friendly measures. The
Company continuously certifies itself to meet the ISO 14001 environmental standards.

As part of the certification, the Company conducted an environmental risk analysis (according
to ISO nomenclature - an analysis of environmental aspects) for 100% of its operational
locations.

In order to promote sustainable consumption, Exact Systems consciously selects suppliers who
actively engage in sustainable practices, both socially and environmentally, we aim to optimise
our supply chain by eliminating excess, reducing waste and selecting suppliers with sustainable
practices.

OBIJECTIVES FOR 2024

In 2024, the Company plans to further develop measures to reduce its environmental
footprint, including by further reducing its energy consumption (HVAC), due to the planned
move of the Company's headquarters to a state-of-the-art office in mid-2024, equipped with
modern heating systems, twilight sensors, water-saving fixtures, LED lighting and a
photovoltaic farm of up to 200 kWp.

Another environmental goal of Exact Systems for 2024 is to continue to promote
environmentally friendly attitudes both internally and externally (among customers and
suppliers) of the Organisation by organising marketing and information campaigns and
engaging stakeholders in climate and environmental activities.

The long-term targets are a 5% reduction in Scope 1 and a 10% reduction in Scope 2 greenhouse
gas emissions by 2024.

We believe that with small steps every day, we are able to achieve big goals.
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8 At Exact Systems, we protect confidential information and the information made
available to us by our Business Partners.

Our team is dedicated to treating non-public information about Exact Systems as
classified unless explicitly approved for public disclosure, This includes valuable
data spanning selection checks, inspections, production methods, cost details,
business plans, employee information, customer lists, and financial insights. @

Building strong business relationships means respecting the confidentiality of our
partners. We extend the same level of protection to the confidential ation
entrusted to us by our Business Partners, treating it with the same care as our own.

@

#data #confidentiality #ExactValues

Zobacz ttumaczenie
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Zima nie jest wymowka!
Wiemy, ze aktywnos¢ fizyczna ma ogromne zna
samopoczucia. Nie zapominajcie w takim razie o benefitach pracy w Exact Systems! Dlatego
iamy Wam - naszym pracownikom i wspdtpracownikom - mozliwos¢ skorzystania z karty
isport! Dzieki niej, trenujecie bez wzgledu na warunki pogodowe!

zenie dla naszego zdrowia i lepszego

‘2’ Wybierzcie sposrod wielu aktywnosci - od sportéw druzynowych po sitownig, zajecia grupowe
i trening spinningowy! Odkryjcie mnéstwo mozliwosci, dzieki jednej karcie!

TRENUJ

bez wzgledu na pogode

Exact Systems
W Ulubione - 28 lutego 0 11:15- @

W Exact Systems dbamy o srodowisko i staramy sie minimalizowa¢ nasz $lad ekologiczny. Dlatego
wybieramy elektroniczne formy korespondencji i uméw z naszymi wspotpracownikami i klientami.
W ten sposob oszczedzamy papier, tusz i energie, a takze przyspieszamy procesy biznesowe.
Jesteémy dumni z tego, ze w 2023 roku:

@ az 98,7 proc. deklaragji PIT-11 dla naszych wspdtpracownikéw zostato udostepnionych w
formie elektronicznej

@ tylko 1.3 proc. deklaracji wymagato wystania tradycyjnym listem

Zachecamy wszystkich do korzystania z elektronicznych rozwiazan, ktore s3 nie tylko przyjazne dla
iska, ale takze wygodne i bezpieczne. Razem mozemy zrobic wiecej dla naszej planety
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Dbamy o srodowisko

98,7 %

PlTow
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== Dzisiaj obchodzimy
aby podkreslié na
Systems, zawsze sta
pracowniki Zieceniobiorcow, parti

ropejski Dzien Ochrony Danych Osobowych, co jest doskonata oka
angazZ( nie w ochrone prywatnosci i bezpieczenstwa danych. W Exact
amy na pierwszym miejscu ochrone danych osobowych naszych

0w biznesowych i klientow.

Y lesteémy dumni, Ze nasz System Zarzadzania Bezpieczenstwem Informacji jest certyfikowany
wedtug standardu Tisax,

sax, czyli Trusted Information Security Assessment Exchange, to mechanizm oceny i wymiany
informacji o bezpieczenstwie w branzy motoryzacyjnej. Standard potwierdza, ze system
zarzadzania bezpiec: m informacji firmy spetn
fektywnie chroni€ cenne dane, takie jak projekty prototyp
ymieniane w tancuchu dostaw tym dane osobowe.

M Nasze dziatania nie koricza sie jednak na uzyskaniu certyfikatu. Ciagle wdrazamy i rozwijamy
nowe $rodki ochrony bezpie va informacji, w tym ochrony danych osobowych. Naszym
celem jest zapewnienie, ze wszystkie nasze procesy s3 zgodne z najnowszymi standardami i
praktykami w dziedzinie bezpiecz a danych.

Dziekujemy za zaufanie, ktore nam okazujecie. Razem budujemy bezpieczng przysztosc! »ff

Europejski Dzien

OCHRONY

DANYCH
Osogowy<®



PEACE, JUSTICE AND STRONG INSTITUTIONS

|. COMPLIANCE WITH LAWS AND INTERNATIONAL STANDARDS WITHIN THE COMPANY AND
WITHIN THE SUPPLY CHAIN

Exact Systems has a 'zero tolerance' policy
for corrupt activities in all aspects of the

, . . W Exact Systems dbamy o prawa cztowieka! @
Company S bUSIneSS' Preventlngl Z petnym szacunkiem i zgodnie z miedzynarodowymi normami, kierujemy sie wartosciam
reporting, detecting and combating | Tiaeneson zecnoc
instances of fraud, bribery and corruption oo

& Deklaragj
is the responsibility of everyone in a

Exact Systems
# Ulubione - 17 styczria - @

hnej Deklaracj "
Miedzynarodowej Organizacji Pracy,
raw Cztowieka.

& Europejskiej Konwencj

Nasi Partnerzy Biznesowi s3 zobowiazani, aby przestrzegac praw cztowieka we wszystkich krajach

relationship - whether business or odzie dzizkaja, nawet jedli brakuje odpowiedniej legisiaci.
employee _ Wlth the Company To dla nas wazne, bySmy szanowali prawa cztowieka na kazdym szczebiu - zaréwno globalnym, jak

i lokainym. @

At Exact Systems, we do not use or enter
into business relationships with entities
using child labour, nor do we allow any
form of forced labour.

| B
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¥
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We respect everyone's right to the
freedom to make employment decisions -
we do not condone modern slavery,

human trafficking or any unfair
recruitment practices. Exacé:\

\!;tems

PRZESTRZEGAMY PRAWA

Any potential supplier of goods and
services to Exact Systems is required to
declare that:

CZLOWIEKA | PRAWO PRACY

e guarantees safe and hygienic
working  conditions  for its
employees and takes all necessary steps and measures to prevent accidents and damage to
health at work;

e ensures that its employees are adequately remunerated - at least at the level of the legal
minimum wages; wages are paid in accordance with the law and on time;

e does not tolerate any form of exploitation of children, does not employ or profit from child
labour; does not use any form of forced labour or unfair recruitment practices;

e does not use or support any type of discrimination. It bases its employment decisions on
objective criteria;

e is aware of and complies with current environmental legal requirements relevant to its
activities and works towards sustainable development;

e commits to reducing its environmental footprint through better selection, use of products and
services that have a positive impact on the conservation of resources, energy, water and
materials;

e complies with legislation on preventing and combating corruption; is not involved in any
corrupt practices.




II. PROTECTION OF INFORMATION

In 2021, Exact Systems implemented an Information Security Management System based on the Tisax
standard, which allowed us to raise our data security standards to the highest level. Since 2021, the
Company has continuously maintained the aforementioned System and improved it.

The company conducts periodic reminder and awareness campaigns for staff on information protection
and security.

Among other things, on the safe use of the Internet for business purposes outside the office: Safe use
of the Internet outside the office (sharepoint.com)

In 2023, external cybersecurity training was also held, with 122 Company employees participating.

At the beginning of 2024, the Company will undergo an information security audit in accordance with
the Tisax standard (an audit is conducted once every three years) to verify the Company's compliance
with the requirements of the system.

Bezptatne recepty na antywirusy
@ o



https://exactsystemsgroup.sharepoint.com/sites/IntranetPoland/SitePages/Bezpieczne-korzystanie-z-internetu-poza-biurem.aspx?xsdata=%3D%3D&sdata=V2VpT2kwdDV6VXpEVlJhb2xqdSt1bCtWZjdJaURoMktDcXJWblNxSXNtYz0%3D&ovuser=91ebbd3b-2ae5-4874-9d10-863453c55b7f%2Caleksandra.ludwiczuk%40exactsystems.com&OR=Teams-HL&CT=1712140921867&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNDAyMTUyODYxNiIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D
https://exactsystemsgroup.sharepoint.com/sites/IntranetPoland/SitePages/Bezpieczne-korzystanie-z-internetu-poza-biurem.aspx?xsdata=%3D%3D&sdata=V2VpT2kwdDV6VXpEVlJhb2xqdSt1bCtWZjdJaURoMktDcXJWblNxSXNtYz0%3D&ovuser=91ebbd3b-2ae5-4874-9d10-863453c55b7f%2Caleksandra.ludwiczuk%40exactsystems.com&OR=Teams-HL&CT=1712140921867&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNDAyMTUyODYxNiIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D

[II.REPORTING OF IRREGULARITIES

In 2023, we adopted an Internal Violation Reporting and Follow-up Procedure. The subject of this
reporting may be violations in the areas of, among others. anti-money laundering and terrorist
financing, protection of the environment, protection of privacy and personal data, protection of
confidential information, security of ICT networks and systems, fair competition and prevention of
conflicts of interest, occupational health and safety, labour law and employee rights, including with
respect to minimum wage, compliance with working hours, discrimination in employment, child and
juvenile labour, female labour, discrimination in employment, the recruitment process, employee
accommodation, violations of internal procedures and regulations adopted by the Company, violations
of ethical principles and standards adopted by the Company.

Reporting violations of the law or ethical standards can be done in a number of ways, including by
completing a reporting form available at https://whistleblow.exactsystems.com/#/?lang=en.

NUMBERS AND DATA:
In 2023:

e The company noted 3 whistleblower applications;

e The Company has no record of corruption or other ethical violations by the Company and
related lawsuits against the Company;

e During two training sessions held in August/September and November/December, 282
employees, representing 74.4% of Exact Systems sp. z 0.0. employees, were trained in
compliance. The scope of the aforementioned training included deepening the knowledge of,
among other things, corruption, including bribery, fraud, the principles of fair competition,
recognising and combating the phenomenon of conflict of interest and preventing
discrimination, activities to protect the environment, employee rights and human rights, ethics
and ethical principles adopted in the Company, and the protection of information, including
personal data.

e The company recorded 1 information security incident;

OBJECTIVES FOR 2024:

The objective for 2024 is to actively disseminate knowledge among the Company's personnel on
corruption and actions to eliminate cases of corruption. In Q1 2024, all Company employees will be
required to solve a test on their knowledge of the anti-corruption and gift policy adopted by the
Company. Further employee training on anti-corruption and conflict of interest is planned for Q2 and
Q3.


https://whistleblow.exactsystems.com/#/?lang=en

SUSTAINABILITY/CORPORATE SUSTAINABILITY
We say YES to the Integrated Management System.

Exact Systems operates under an IMS Policy that
supports the strategic direction of the Group and sets
out our organisation's commitments to quality
management - ISO 9001, environmental management
- 1SO 14001, health and safety - 45001 and
information security. https://exactsystems.pl/grupa-
exact-systems#group management policy

We are forging innovative partnerships.

In view of the accelerating development of the
automotive sector, Exact Systems has decided to gain
even better access to the most up-to-date information
and the latest industry trends. We accomplish this task

through  membership of numerous industry \

organisations and associations.

We promote industry knowledge

With a permanent presence at customer sites in 13
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countries in Europe and Asia, Exact Systems has access to the most up-to-date information,
the latest industry trends and shares its knowledge by issuing expert reports and organising its

own conference.
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POLSKA IZBA MOTORYZACJI

@. ZVAZ AUTOMOBROVEHO PRIEMYSLU
L) siovenste mepusLcY

Since 2017, the company has been publishing the 'MotoBarometer. Exact Systems report'.
Each year, the report is based on surveys addressed to car manufacturers, sub-suppliers of Tier
1 and Tier 2 automotive parts and components, such as wipers, windscreens, roofs, steering


https://exactsystems.pl/grupa-exact-systems#group_management_policy
https://exactsystems.pl/grupa-exact-systems#group_management_policy

columns or safety components. The aim of the survey is to obtain information on the state of
the automotive industry, and in particular on production, employment and automotive
prospects. The survey is anonymous and the results are presented in an aggregated form. To
date, 7 editions of the "MotoBarometer. Exact Systems report". In 2023, 972 respondents from
11 countries participated in the automotive sentiment survey.

https://motobarometer.com/

The Moto Idea Conference was established in
2010 and is now one of the most important
meetings of the automotive industry in Poland.
Over more than a decade of existence, it has
managed to build up an event that is attended by
representatives of leading companies in Poland.
Automotive experts, including plant directors,
engineers or project managers, meet here.
Thanks to the speeches, participants gain
knowledge from various automotive sectors in
one place and also make contact with other
industry representatives.

https://moto-idea.pl/

A
Europa trzech predkoéci. Z jaky jedzie Palska? |
N 1

lotoBarometru 2023.
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